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Coordination Meetings

• Implementers 

– Two retreats (2013 and 2015)

– Experience exchange between P I and P II, 

progress socialization, review of execution 

of the Project 

– 2 Programmed (2016-2017) (1 Small 

Grants implementers, 1 Project 

implementers)

• MAR Fund staff 

– Two (2014, 2015)

– Review and analysis of Mar Fund AWP 

and the Project.

– Now 2016 and two to be programmed



Coordination Meetings

• Guatemalan Team (biweekly)

– Share technical progress, financial execution 

review, strategic analysis.

• Follow up through Skype

– Review (technical and financial) of the BWP 

activities progress 

– Once a week or Two monthly (MAR Fund 

with Member Funds)

– Eventual meetings with implementers

• Progress techniques in each area (Skype or 

in person).

– Support in activities execution, progress 

review



Monitoring Visits (technical and administrative)

• Member Funds to the PAs
• Technical scheduled: Twice a year

• Administrative scheduled: Once a year

• Real needs: ¿?

• Project Officers to the PAs
• Technical scheduled: Twice a year

• Real needs: ¿?

• MAR Fund´s administrative team to the PAs
• Scheduled: Once a year if necessary

• Real needs: ¿?



Monitoring Visits

• External Missions 

DATE NAME OF THE MISION

EXPERT´S 

NAME PHASE PRODUCT

December

2012 

January 

2013.

Design, elaboration and start up

of the monitoring system and

project´s supervision.

Charlie

Dixon

PHASE I Monitoring system and evaluation of the

project´s strategy document. Monitoring

Manual.

December

2013

January

2014

Monitoring system evaluation,

physical and biological

implemented in the CMPA

through the collaboration of an

expert from the ZMT Bremen

(Leibniz Centre for Tropical

Marine Ecology) University.

Christian

Wild

PHASE I Analytical summary of available information

on mangrove and seagrass data from

protected areas & Proposal for establishing

the baseline for seagrass and mangrove

area cover.

Support for the assessment of systems of

physical and biological indicators

implemented in MCPA.

December

2014

Rapid Evaluation of Management

Effectiveness in Protected Marine

Areas of Mesoamerica.

Ángela

Mojica

PHASE I Rapid Evaluation of Management

Effectiveness in the four protected areas

Phase I.



Monitoring Visits

• External Missions 

DATE NAME OF THE MISION

EXPERT´S 

NAME PHASE PRODUCT

January

2015

External Monitoring Mission of

the Project on the CMPA

Joke

Vuurmans

PHASE I External Monitoring Mission of the Project

September–

December

2015

Interim Evaluation Mission of

the Project

Warren

Olding

PHASE I Interim Evaluation Mission Report

April 2015 Rapid Evaluation of

Management Effectiveness in

Protected Marine Areas of

Mesoamerica.

Ángela

Mojica

PHASE II Rapid Evaluation of Management

Effectiveness in the five protected areas

Phase II.



Thank You


